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Intro
ACE Schools is committed to safeguarding and promoting the welfare and safety of all pupils and expects all staff and volunteers to share this commitment. We strive to ensure that consistent and effective safeguarding procedures are in place to support families, pupils and staff at all of our schools. 

We listen to our pupils and take seriously what they tell us. All school staff are trained in Child Protection, and children are made aware of the adults they can talk to if they have any concerns. Staff are trained to look out for signs of physical/emotional harm or neglect and are required to report these to the Designated Safeguarding Lead (DSL).

We recognise that our cohort can be particular vulnerable to influence from extreme ideologies. Some of our pupils come to ACE due to them expressing extreme ideologies within mainstream or special school. ACE work closely with the police to intervene as soon as possible to counter extreme ideology influence. ACE ensure that a prevent lead is available to attend all channel panel meetings which concern ACE students.

The risks below are assessed in terms of capability, intent and ideology.

Risk Assessment
	Risk Area
	Risk
	Who is at Risk
	Risk Rating (RAG)
	Control Measures
	Residual Risk (RAG)

	Students
	Pupils that attend our trust are potentially more vulnerable. On average pupils have higher ACE scores compared to mainstream pupils. There is a historical example of a pupil with additional needs being radicalised within the Southwest.
	Pupils
	
	Pastoral teams across all bases and PREVENT leads who monitor PREVENT concerns across all bases via CPOMS. PREVENT leads to have regular training and feedback to all staff in online CPDs across all sites. MASH, CAMHS and Channel referrals to be made when appropriate. 
	

	
	The southwest has higher risk of exposure to right wing views according to the CTLP. There are historical examples of individuals being exposed to and influences by incel ideology online.
	Pupils
	
	Staff to be aware of challenges faced by pupils in the local community and Prevent leads to update across school with updates regarding prevent and community concerns. Pupils to be supported, challenged and reported if displaying extremist views as per safeguarding procedures. Pupils who are victims of abuse either in school or in the community will also be supported by staff. 
	

	
	Majority of pupils have had bad experiences of education prior to attending the trust which makes them more vulnerable to exploitation and isolation.
	Pupils
	
	Staff to use the trauma informed behaviour policy in order to build relationships and TIS interventions with pupils potentially vulnerable. Staff to report, challenge and support pupils displaying extremist views or changes in behaviour.
	

	
	Pupils able to access online material that exposes them to radical views and ideologies.
	Pupils
	
	IT filters to prevent pupils accessing material whilst in school, and refer any attempt to access such material to safeguarding staff. PSHE and Computing curriculum cover risks of accessing material outside of school. Staff – parent relationships are (in the majority of cases) very good with regular, usually daily but always weekly, home – school two way communication. Parents / carers do report concerns to school. Staff to report pupils who are talking about material they have accessed outside of school as per safeguarding procedures.
	

	
	Pupils attending APs are more likely to get involved with groups in order to belong and feel less isolated. There are examples of this happening nationwide, it is not isolated to a particular area.
	Pupils
	
	Staff to be aware of challenges faced by pupils and Prevent leads to update across school with updates regarding prevent and community concerns. Pupils to be supported, challenged and reported if displaying extremist views as per safeguarding procedures. Pupils who are victims of abuse either in school or in the community will also be supported by staff. Pupils isolating themselves or hanging around with different friendship groups and noticeable behaviour changes to be reported.
	

	
	It is a sweeping generalisation, but many of our pupils experience less boundaries and guidance outside of school compared to average mainstream pupils.
	Pupils
	
	Parents to be communicated with when concerns are reported. Termly TAMs where concerns can be shared and advise can be given. Information leaflets available on PREVENT available made by PREVENT leads.
	

	
	Some pupils are referred to ACE for displaying or communicating extreme ideology in mainstream or special schools
	Pupils / Staff
	
	When a pupil joins ACE their safeguarding history is transferred either in paper form or via CPOMS. Pupils being referred in relation to safeguarding issues are reviewed on a case by case basis by leadership staff with safeguarding experience. Bespoke controls are introduced on a case by case basis. Additional training related to reasons for referral maybe provided to key staff working with the student. We are currently developing a bespoke program to counter extreme ideologies held by pupils who display very fixed thinking.
All pupils in this category will have ERA’s reviewed on a regular basis by DSL’s and Prevent leads.
	

	
	Students have been identified as participating in the unrest and right wing protest in the South West. 
	Pupils
	
	The CTLP identifies increased an anti-immigration narrative within the extreme-right wing rhetoric. Specific training has been made available to staff around this area. Regular meetings take place each morning and pupils at risks from exploitation are discussed and reviewed by a multi agency team ACE DSL attends.
	

	
	Self-initiated terrorists remain the primary concern on the CTLP. With a shift towards self-radicalisation and hateful online ideologies. The CTLP also makes the link that both AI and the dark web are used for extremist purposes.
	Pupils / Staff
	
	Staff to use the trauma informed behaviour policy in order to build relationships and TIS interventions with pupils potentially vulnerable. Staff to report, challenge and support pupils displaying extremist views or changes in behaviour.

Online access is restricted and monitored in school.
	

	
	The following methods are identified as likely methods of attack in the South West-
· Vehicle as a weapon
· Bladed weapon
· Firearms
· Unmanned aerial vehicles
· Improvised explosive device
· Cyber
· Fire as a weapon
· Firearms
· Biological
	Pupils / Staff
	
	All sites control what pupils bring into school with them. The “hardness” of these controls vary per site in proportion to risk likely to be posed either by mental health (primarily pupils risk to themselves), criminality involvement (risk most to other pupils) or perceived grievances (risk most to other pupils/staff). As a result ACE sites have a reduced chance of these items entering sites compared to most mainstream settings.

Vehicular access to our sites is varied, however in all cases is recessed off a road.

Pupil’s travel in staff vehicles and minibuses but are not left alone in the vehicles, or handed keys.

Any valid suggestion of firearms or explosives is immediately followed up with the police and social care as appropriate.

Suitable fire control methods are on site for dealing with a range of fires. See site specific fire risk assessments for details.

Pupils do use autonomous technology as part of subjects, however this does not include aerial vehicles. Pupils are not allowed to bring such devices on site. Location of sites vary, but none are in areas where use of autonomous aerial platforms is commonplace. Hence any aerial activity over the school would be viewed as out of the ordinary and corresponding action taken.

Bladed items in school, such as scalpels in science, are locked away and only used in accordance with risk assessments and according to staff judgement of a pupils ability to use the item safely.
	

	Staff
	Staff not aware of the school procedures for handling concerns or do not feel comfortable sharing issues internally
	Pupils / Staff
	
	All staff to have safeguarding training when starting and CPDs throughout employment regarding safeguarding and procedures. All staff to be DBS checked before employment. Whistleblowing procedures shared and all bases to have designated safeguarding leads with a DDSL and DSL overseeing whole school.
	

	
	Staff not able to identify signs, concerns or change in behaviours.
	Pupils / Staff
	
	Regular CPDs and drop ins on PREVENT. PREVENT team to share resources and signs across whole school. All staff to complete the DfE training course 1 DSL’s will also complete any other local training as available.
	

	
	Staff not aware of or subscribing to the ethos and values of the school.
	Pupils / Staff
	
	All staff to have safeguarding training when starting and CPDs throughout employment regarding safeguarding and procedures. All staff to be DBS checked before employment. Whistleblowing procedures shared and all bases to have designated safeguarding leads with a DDSL and DSL overseeing whole school. All staff have to complete yearly safeguarding training including the PREVENT duty.
	

	
	Staff personal views contradicting “british values”.
	Pupils / Staff
	
	PSHE to cover british values as part of the curriculum. All staff to uphold british values in everyday teaching.
	

	
	Staff not using correct whistleblowing or safeguarding procedures when concerns are raised
	Pupils / Staff
	
	All staff to have safeguarding training when starting and CPDs throughout employment regarding safeguarding and procedures. All staff to be DBS checked before employment. Whistleblowing procedures shared and all bases to have designated safeguarding leads with a DDSL and DSL overseeing whole school.
	

	
	Staff not challenging behaviours which harm the ability of different groups and individuals to learn and work together
	Pupils / Staff
	
	Staff to challenge any form of isolation or bullying and report through appropriate procedures in order to keep an inclusive and dynamic school community.
	

	
	Staff subscribing to extreme ideologies or being repeatedly exposed to them, either in the course of their day due to duties performed, or via personal social media.

CTLP identifies X and the well established local footprint of anarchist / left wing / single issue protest, and more recently incel ideology.
	Pupils / Staff
	
	The staff teams are cohesive and will discuss ideological issue as part of the PREVENT training updates. Staff are able to report concerns which are logged on CPOMS Staffsafe. These are monitored by SLT and additional action followed up on as required.
	

	Curriculum / Vocational
	Pupils may become exposed to extreme views from staff at external provisions.
	Pupils
	
	External provisions are quality assured and have to adhere to our safeguarding policy. Quality assurance happens regularly from ACE’s vocational lead, often also including SLT, with a safeguarding focus. Several ACE pupils attending external provisions are accompanied by ACE learning mentors.
	

	
	Pupils may become exposed to extreme views from other young people from other settings at external provisions.
	Pupils
	
	External provisions are quality assured and have to adhere to our safeguarding policy. Quality assurance happens termly from ACE’s vocational lead and a member of SLT with a safeguarding focus. ACE has lines of communication with other schools and concerns that involve other schools’ pupils are communicated same day. Several ACE pupils attending external provisions are accompanied by ACE learning mentors.
	

	
	Through the PSHE curriculum, pupils discuss current issues and topics, which can included extreme views displayed in the wider world and media. This can raise the idea of extreme ideas to vulnerable pupils.
	Pupils
	
	The curriculum has British Values at it’s core and extreme views are discussed in the context of opposing British Values. PSHE teachers are trained as per the ACE Safeguarding Policy and report all concerns via CPOMS.
	

	
	Through the history curriculum, pupils are exposed to historical events involving extreme ideology which can still be found today (eg Nazism).
	Pupils
	
	Pupils are taught the historical context for extreme views developing and how historical situations played out over time. Humanities teachers are trained as per the ACE Safeguarding Policy and report all concerns via CPOMS.
	

	
	In science, pupils can be exposed to knowledge and materials, which if misused can increase capability to inflict harm on others. Other science knowledge, if misrepresented, can be used to reinforce extreme ideologies.
	Pupils
	
	Science teaching operates within the boundaries of the ACE science scheme of work and within the practical guidance from CLEAPSS. Limited practical science facilities mean that riskier practical experiments are avoided due to a lack of facilities.
	

	
	Pupils may act on extreme ideology at vocational provisions where different environmental controls / increased access to items that could be used as weapons.
	Pupils / ACE Staff / external providers
	
	External providers are quality assured and have to adhere to our safeguarding policy. External providers have to report any concerns to ACE immediately. In the majority of cases, staff at external providers have very good relationships with ACE pupils who attend their provision. Several ACE pupils attending external provisions are accompanied by ACE learning mentors.
	

	IT
	Pupils may try to access inappropriate material concerning extreme ideologies.
	Pupils
	
	Filtering system in place. Pupils are taught about using the internet safely. Any pupil attempting to access extremist material is flagged by the monitoring system to safeguarding staff. If a pupil is writing about extremist ideology, the monitoring software detects the text via keystrokes and reports to safeguarding staff.

Discord is identified in the CTLP as a gateway for those exploring extremist ideologies before moving to other platforms. Discord is blocked in school.
	

	
	Pupils may try to access inappropriate material concerning extreme ideologies (mainstream media)
	Pupils
	
	X has been identified in the CTLP as a significant extreme right wing terrorism influence. This is blocked in school.

As other platforms of concern are communicated, 
	

	
	Pupils may try to access inappropriate material which can increase capability.
	Pupils
	
	Filtering system in place. Pupils are taught about using the internet safely. Any pupil attempting to access extremist material is flagged by the monitoring system to safeguarding staff. If a pupil is writing about extremist ideology, the monitoring software detects the text via keystrokes and reports to safeguarding staff.
	

	
	Pupils may try to communicate extreme ideology or material that increase capability using the school IT system.
	Pupils
	
	Filtering system in place. Pupils are taught about using the internet safely. Any pupil attempting to access extremist material is flagged by the monitoring system to safeguarding staff. If a pupil is writing about extremist ideology, the monitoring software detects the text via keystrokes and reports to safeguarding staff.

Discord and telegram were identified in the CTLP as the most frequently used platforms for dissemination. These are blocked in school.
	

	
	Pupils may use AI to generate deepfake media, or be subject to media created by deepfake.
	Pupils
	
	The PSHE and Digital Learning curriculum covers responsible AI use and the issues around AI usage. Staff cover the safeguarding impact of AI in safeguarding updates throughout the year.

Any incidents involving misuse of technology are logged on CPOMS for action by the relevant member of staff.

AI access for students is prohibited.
	



